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Start Finish

Gibbons Creek Project Schedule - Draft 9-22-2020Gibbons Creek Project Schedule - Draft 9-22-2020 8759 10-08-19 A 07-01-53

MILESTONESMILESTONES 999 10-08-19 A 09-08-23

M01 Memorandum of Understanding (October 8/2019) 0 10-08-19*

M02 Asset Purchase Agreement (November 1/2019) 169 11-01-19 A 10-01-20

M04 Close on Property 0 11-01-20

M30 Contact Water Processing Equipment Operational 0 03-25-21

M20 Start Ash Pond Excavation 0 04-15-21

M199 Post Closure Monitoring & Approval Landfill 'F' (30 Years) 0 07-13-23

M97 Substantial Completion 0 08-10-23

M99 Project Complete 0 09-08-23*

CASHFLOW MILESTONESCASHFLOW MILESTONES 0

PRE PROJECTPRE PROJECT 361 11-11-19 A 08-09-21

PP100 Establish Office Space 20 11-01-20 12-01-20

PP102 Implement Site Security 20 11-01-20 12-01-20

PP104 Acquire Insurance (General Site Coverage) 20 11-01-20 12-01-20

ENVIRONMENTAL and ENGINEERINGENVIRONMENTAL and ENGINEERING 361 03-12-20 08-09-21

EV100 Phase I - Environmental Assessment 72 03-12-20 06-19-20

EV102 Phase II - Environmental Assessment 20 11-01-20 12-01-20

EV104 Engineering & TCEQ Permit Closure - Sludge Pond 60 11-01-20 01-28-21

EV106 Engineering & TCEQ Permit Closure - Ash Ponds 'A/B/C' 60 11-20-20 02-18-21

EV112 Update Fugitive Dust Plan 10 12-01-20 12-15-20

EV114 Design Borrow Areas for Landfill 'A" & 'F' 20 12-01-20 12-30-20

EV108 Engineering for Landfill 'A' 40 02-18-21 04-15-21

EV110 Engineering & TCEQ Permit Closure - Landfill 'F' 80 04-15-21 08-09-21

PERMIT APPLICATIONSPERMIT APPLICATIONS 85 11-01-20 03-04-21

PA106 Provide Notice to TCEQ Use of Outfall 005 45 11-01-20 01-07-21

PA108 Submit ESC Permit for Construction of Outfall 005 60 11-01-20 01-28-21

PA110 Permit to Demo Power Station 10 11-13-20 12-01-20

PA102 Submit ESC Permit Application TCEQ - Borrow Areas 45 12-30-20 03-04-21

SITE REDEVELOPMENT - AVISION YOUNGSITE REDEVELOPMENT - AVISION YOUNG 296 11-11-19 A 06-28-21

SRD101 Marketing of Property 210 11-11-19 A 01-08-21

SRD102 Site Survey & Boundary Mapping 5 11-01-20 11-06-20

SRD104 Proposed Subdivision of Property 120 01-08-21 06-28-21

CONTRACT BID & AWARDCONTRACT BID & AWARD 230 11-01-20 09-28-21

IC114 Temporary Office Facilities - Contract 10 11-01-20 11-13-20

IC106 Issue Survey Contract 10 11-01-20 11-13-20

IC102 Construction Quality Control Monitor & Testing 10 11-01-20 11-13-20

IC116 Contact Water Processing Equipment - Contract 10 11-01-20 11-13-20

IC118 Issue Contract for Erosion & Sediment Control 10 11-01-20 11-13-20

IC121 Issue Chain Link Fence Contract 10 11-01-20 11-13-20

IC135 Tree Clearing Contractor - 10 11-01-20 11-13-20

IC125 Demo Contractor 10 11-01-20 11-13-20

IC112 Issue Contract for Utilities 15 11-01-20 11-20-20

IC123 Contract for Asbestos Abatement Survey 20 11-01-20 12-01-20

IC133 Hydroseeding Contractor 20 07-19-21 08-16-21
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09-08-23, MILESTONES

Memorandum of Understanding (October 8/2019), 10-08-19*

11-01-19 A 10-01-20

Close on Property, 

Contact Water Processing Equipment Operational, 

Start Ash Pond Excavation, 04-15-21

Post Closure Monitoring & Approval Landfill 'F' (30 Years), 07-13-23

Substantial Completion, 

Project Complete, 

08-09-21, PRE PROJECT

11-01-20 12-01-20

11-01-20 12-01-20

11-01-20 12-01-20

08-09-21, ENVIRONMENTAL and ENGINEERING

03-12-20 06-19-20

11-01-20 12-01-20

11-01-20 01-28-21

11-20-20 02-18-21

12-01-20 12-15-20

12-01-20 12-30-20

02-18-21 04-15-21

04-15-21 08-09-21

03-04-21, PERMIT APPLICATIONS

11-01-20 01-07-21

11-01-20 01-28-21

11-13-20 12-01-20

12-30-20 03-04-21

06-28-21, SITE REDEVELOPMENT - AVISION YOUNG

11-11-19 A 01-08-21

11-01-20 11-06-20

01-08-21 06-28-21

09-28-21, CONTRACT BID & AWARD

11-01-20 11-13-20

11-01-20 11-13-20

11-01-20 11-13-20

11-01-20 11-13-20

11-01-20 11-13-20

11-01-20 11-13-20

11-01-20 11-13-20

11-01-20 11-13-20

11-01-20 11-20-20

11-01-20 12-01-20

07-19-21 08-16-21

Data Date: 10-08-19

Run Date: 09-23-20

All Activities Schedule - Gibbons

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary Project Schedule

Gibbons Creek Steam Electric Station

TMPA - Asset Liability Transfer Project
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IC108 Issue Liner Contract - Subcontractor 10 09-14-21 09-28-21

PROJECT PLANNINGPROJECT PLANNING 260 11-01-20 11-09-21

PL104 Sludge Pond Execution Plan 10 01-14-21 01-28-21

PL112 Develop Documentation for Monitoring & Testing - 
Federal/State/Local

10 01-28-21 02-11-21

PL114 Demolition Execution Plan 10 02-11-21 02-25-21

PL106 Ash Ponds 'A/B/C' Execution Plan 10 02-18-21 03-04-21

PL108 Landfill 'A' Execution Plan 20 04-15-21 05-13-21

PL110 Landfill 'F' Execution Plan 20 08-09-21 09-07-21

LIFE SAFETY - PROJECT REQUIREMENTSLIFE SAFETY - PROJECT REQUIREMENTS 27 11-01-20 12-10-20

PS06 Develop Site Wide Safety Plan 15 11-01-20 11-20-20

PS10 Develop Emergency Response Plan 15 11-01-20 11-20-20

PS04 Review & Submit Site Wide Safety Plan 10 11-20-20 12-08-20

PS02 Review & Submit Emergency Response Plan 10 11-20-20 12-08-20

PA04 Site Wide Safety Plan - Review & Approved 2 12-08-20 12-10-20

PS08 Emergency Response Plan - Review & Approved 2 12-08-20 12-10-20

TRAININGTRAINING 29 12-24-20 02-05-21

TR01C Training for Site Safety Plan 1 12-24-20 12-28-20

TR02C Training for Emergency Response 1 12-28-20 12-29-20

TR04C Review PEP with Site Personnel 1 01-13-21 01-14-21

TR08C B.E.S.T  Ash Pond Training 1 02-04-21 02-05-21

PROCUREMENT & EQUIPMENTPROCUREMENT & EQUIPMENT 250 11-13-20 11-09-21

PE106 Contact Water Processing Equipment 60 11-13-20 02-11-21

PE108 Evaporators for Ash Pond Water 60 11-13-20 02-11-21

PE102 Liner Material 30 09-28-21 11-09-21

CONSTRUCTIONCONSTRUCTION 8475 11-13-20 07-01-53

PD1002 Utility Locates 5 01-28-21 02-04-21

PD1010 Project Surveying 580 01-28-21 05-09-23

PD1004 Protect Existing Utilities/Instrumentation 5 02-04-21 02-11-21

PD1012 Maintenance of Erosion Control 615 02-04-21 07-06-23

SITE DEVELOPMENTSITE DEVELOPMENT 55 12-01-20 02-18-21

SD118 Change Locks on Monitoring Wells to Charah 2 12-01-20 12-03-20

SD104 Install Office Trailers 5 12-01-20 12-08-20

SD102 Layout Site Construction Facilities 3 01-28-21 02-02-21

SD112 Survey & Flag Boundaries LOD - General Site 5 01-28-21 02-04-21

SD106 Install Electrical Service/Web Access 5 02-02-21 02-09-21

SD114 Mobilization Grading Equipment 2 02-04-21 02-08-21

SD108 Develop Equipment Yard 10 02-04-21 02-18-21

SD116 Install Silt Fence 10 02-04-21 02-18-21

PROJECT STARTUPPROJECT STARTUP 0

GIBBONS CREEK POWER STATION DEMOLITIONGIBBONS CREEK POWER STATION DEMOLITION 300 11-13-20 01-21-22

PSD102 Utiility Disconnects - Power Station 50 11-13-20 01-28-21

PSD104 Plant Wash Down - Power Station 50 12-08-20 02-18-21

PSD106 Demolition of Power Station 255 01-21-21 01-21-22

CLEARING & DEMOLITIONCLEARING & DEMOLITION 20 02-25-21 03-25-21
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09-14-21 09-28-21

11-09-21, PROJECT PLANNING

01-14-21 01-28-21

01-28-21 02-11-21

02-11-21 02-25-21

02-18-21 03-04-21

04-15-21 05-13-21

08-09-21 09-07-21

12-10-20, LIFE SAFETY - PROJECT REQUIREMENTS

11-01-20 11-20-20

11-01-20 11-20-20

11-20-20 12-08-20

11-20-20 12-08-20

12-08-20 12-10-20

12-08-20 12-10-20

02-05-21, TRAINING

12-24-20 12-28-20

12-28-20 12-29-20

01-13-21 01-14-21

02-04-21 02-05-21

11-09-21, PROCUREMENT & EQUIPMENT

11-13-20 02-11-21

11-13-20 02-11-21

09-28-21 11-09-21

01-28-21 02-04-21

01-28-21 05-09-23

02-04-21 02-11-21

02-04-21 07-06-23

02-18-21, SITE DEVELOPMENT

12-01-20 12-03-20

12-01-20 12-08-20

01-28-21 02-02-21

01-28-21 02-04-21

02-02-21 02-09-21

02-04-21 02-08-21

02-04-21 02-18-21

02-04-21 02-18-21

01-21-22, GIBBONS CREEK POWER STATION DEMOLITION

11-13-20 01-28-21

12-08-20 02-18-21

01-21-21 01-21-22

03-25-21, CLEARING & DEMOLITION

Data Date: 10-08-19

Run Date: 09-23-20

All Activities Schedule - Gibbons

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary Project Schedule
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CD104 Clear & Remove Accessible Vegetation @ Sludge Pond 10 02-25-21 03-11-21

CD106 Clear & Remove Accessible Vegetation @ Ash Ponds 'A/B/C' 10 03-04-21 03-18-21

CD108 Clear & Regrade Spillway to Outfall 002 5 03-11-21 03-18-21

CD110 Remove Acid Tanks & Piping @ Ash Ponds 5 03-18-21 03-25-21

OUTFALL 005OUTFALL 005 96 11-13-20 04-02-21

OF5102 Survey & Layout - Outfall 005 2 11-13-20 11-17-20

OF5104 Install Silt Fence & LOD - Outfall 005 5 11-17-20 11-24-20

OF5106 Cut Trees & Clear Vegetation - Outfall 005 10 01-28-21 02-11-21

OF5108 Strip Tree Roots & Topsoil - Outfall 005 10 02-11-21 02-25-21

OF5110 Excavate 3 Acre Water Holding Basin - Outfall 005 20 02-18-21 03-18-21

OF5112 Install Riser & Outfall Spillway - Outfall 005 10 03-18-21 04-01-21

OF5114 Place RipRap - Outfall 005 5 03-25-21 04-01-21

OF5116 Permit Approved Open Outfall 005 1 04-01-21 04-02-21

BORROW AREA DEVELOPMENTBORROW AREA DEVELOPMENT 515 04-01-21 04-11-23

AB102 Survey & Layout Landfill 'A' Borrow 5 04-01-21 04-08-21

AB104 Install Silt Fence - Borrow 'A' 5 04-08-21 04-15-21

AB106 Clear & Grub - Borrow 'A' 20 04-15-21 05-13-21

AB108 Excavate & Develop Stormwater Basin - Borrow 'A' 5 04-19-21 04-26-21

AB110 Strip Topsoil & Stockpile - Borrow 'A' 20 05-20-21 06-18-21

AB112 Excavate & Haul Clay - Borrow 'A' 155 06-18-21 01-28-22

FB102 Survey & Layout Landfill 'F' Borrow 5 01-28-22 02-04-22

FB104 Install Silt Fence - Borrow 'F' 5 02-04-22 02-11-22

FB106 Clear & Grub - Borrow 'F' 20 09-28-22 10-26-22

FB108 Excavate & Develop Stormwater Basin - Borrow 'F' 5 09-30-22 10-07-22

FB110 Strip Topsoil & Stockpile - Borrow 'F' 20 11-02-22 12-02-22

FB112 Excavate & Haul Clay - Borrow 'F' 90 12-02-22 04-11-23

SLUDGE POND CLOSURESLUDGE POND CLOSURE 250 12-01-20 11-23-21

SP1002 Remove Free Water - Treat & Discharge 40 12-01-20 01-28-21

SP1004 Excavate & Haul Sludge to Landfill F 120 02-18-21 08-09-21

SP1006 Clean Close remove Bottom 6" (6,500cyd's) 10 08-09-21 08-23-21

SP1008 Regrade & Vegatation Stablization 20 08-23-21 09-21-21

SP1010 Submit Permit Application TCEQ Closure of Sludge Pond 45 09-21-21 11-23-21

LANDFILL SITE 'A'LANDFILL SITE 'A' 486 05-13-21 04-12-23

A102 Strip Existing 6" Topsoil Cover - Landfill Site A 70 05-13-21 08-23-21

A104 Regrade Existing Clay Cover - Landfill Site A 140 08-23-21 03-11-22

A106 Place 18" Clay Cap - Landfill Site A 190 10-05-21 07-05-22

A114 Place Perimeter Berm @ Top - Landfill A 40 07-05-22 08-30-22

A118 Construct 2 Access Roads to Top - Landfill A 10 08-30-22 09-14-22

A116 Install Down Drains with RipRap Inlets - Landfill A (4) 20 08-30-22 09-28-22

A112 Survey Top of Clay Cap - Landfill A 15 09-28-22 10-19-22

A108 Place 6" Topsoil - Landfill Site A 80 10-19-22 02-14-23

A110 Seed & Straw Landfill Site A - Landfill Site A 40 02-14-23 04-11-23

A120 Pipe Down Drains to Existing Storm Basins 40 02-14-23 04-11-23

A130 EOR Prepare and Approve Landfill A Closure Package 1 04-11-23 04-12-23
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02-25-21 03-11-21

03-04-21 03-18-21

03-11-21 03-18-21

03-18-21 03-25-21

04-02-21, OUTFALL 005

11-13-20 11-17-20

11-17-20 11-24-20

01-28-21 02-11-21

02-11-21 02-25-21

02-18-21 03-18-21

03-18-21 04-01-21

03-25-21 04-01-21

04-01-21 04-02-21

04-11-23, BORROW AREA DEVELOPMENT

04-01-21 04-08-21

04-08-21 04-15-21

04-15-21 05-13-21

04-19-21 04-26-21

05-20-21 06-18-21

06-18-21 01-28-22

01-28-22 02-04-22

02-04-22 02-11-22

09-28-22 10-26-22

09-30-22 10-07-22

11-02-22 12-02-22

12-02-22 04-11-23

11-23-21, SLUDGE POND CLOSURE

12-01-20 01-28-21

02-18-21 08-09-21

08-09-21 08-23-21

08-23-21 09-21-21

09-21-21 11-23-21

04-12-23, LANDFILL SITE 'A'

05-13-21 08-23-21

08-23-21 03-11-22

10-05-21 07-05-22

07-05-22 08-30-22

08-30-22 09-14-22

08-30-22 09-28-22

09-28-22 10-19-22

10-19-22 02-14-23

02-14-23 04-11-23

02-14-23 04-11-23

04-11-23 04-12-23

Data Date: 10-08-19

Run Date: 09-23-20

All Activities Schedule - Gibbons

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary Project Schedule
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ASH PONDS A/B/C CLOSUREASH PONDS A/B/C CLOSURE 405 02-18-21 09-21-22

AP1014 Install Temporary Pipe Line to Landfill 'F' 20 02-18-21 03-18-21

AP1012 Isolate Plant Collection Pond Inlet (2) 10 03-04-21 03-18-21

AP1002 Remove Free Water - Treat & Discharge 130 03-18-21 09-21-21

AP1004 Bridging & Excavation of CCR Material Ash Pond 
C(180,000cyd's)

100 04-15-21 09-07-21

AP1016 Bridging & Excavation of CCR Material Ash Pond B 
(90,000yds)

80 09-07-21 12-30-21

AP1018 Bridging & Excavation of CCR Material Ash Pond A 
(90,000yds)

80 12-30-21 04-22-22

AP1006 Remove Concrete Structures (2 - Center Berms) 10 04-22-22 05-06-22

AP1008 Clean Close remove Bottom 6" (25,000cyd's) 30 04-22-22 06-06-22

AP1010 Remove Divider Berms, Regrade, Vegetation & Stabilization 30 06-06-22 07-19-22

AP1022 Submit Permit Application TCEQ Closure of Ash Ponds A/B/C 45 07-19-22 09-21-22

LANDFILL SITE 'F'LANDFILL SITE 'F' 280 06-06-22 07-13-23

AP2110 Excavate/Haul & Dress Landfill 'F' Ash 60 06-06-22 08-30-22

AP2112 Install Liner (Top of CCR Material) 20 08-30-22 09-28-22

AP2114 Place 24" of Clay 40 12-02-22 01-31-23

AP2120 Place Perimeter Berm @ Top - Landfill F 30 01-31-23 03-14-23

AP2122 Install Down Drains with RipRap Inlets - Landfill F (4) 20 03-14-23 04-11-23

AP2116 Place 6" Top Soil 20 04-11-23 05-09-23

AP2124 Pipe Down Drains to Existing Storm Basins 20 04-25-23 05-23-23

AP2126 Submit Permit Application TCEQ Closure Landfill 'F' 45 05-09-23 07-13-23

AP2118 Seed & Straw Landfill Site F 10 05-16-23 05-31-23

LEACHATE & CONTACT WATER PROCESSINGLEACHATE & CONTACT WATER PROCESSING 70 12-15-20 03-25-21

CWP508 Grade & Stone Pad for Evaporator Processing Equipment 5 12-15-20 12-22-20

CWP502 Contact Water Processing Equipment Installation 20 02-11-21 03-11-21

CWP506 Install Contact Water Piping to Evaporator Pad Location 20 02-25-21 03-25-21

CWP504 Contact Water Evaporator  Equipment Start-up 10 03-11-21 03-25-21

CWP099 Contact Water Operational 0 03-25-21

SITE RESTORATIONSITE RESTORATION 50 05-31-23 08-10-23

SR112 Remove Office Trailer & Employee Facilities 10 05-31-23 06-14-23

SR108 Remove Silt Fence 15 06-14-23 07-06-23

SR114 Demob Excavation Equipment & Pumps 10 07-27-23 08-10-23

POST CLOSUREPOST CLOSURE 8260 09-21-21 07-01-53

PS102 Sludge Pond Post Closure Monitoring & Approval (12 months) 260 09-21-21 09-28-22

PS104 Ash Pond Post Closure Monitoring & Approval (12 months) 260 07-19-22 07-27-23

PS106 Landfill Site 'A' Post Closure Monitoring(2 years) 520 02-14-23 03-03-25

PS108 Landfill Site 'F' Post Closure Monitoring & Approval (30 Years) 7800 07-13-23 07-01-53
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09-21-22, ASH PONDS A/B/C CLOSURE

02-18-21 03-18-21

03-04-21 03-18-21

03-18-21 09-21-21

04-15-21 09-07-21

09-07-21 12-30-21

12-30-21 04-22-22

04-22-22 05-06-22

04-22-22 06-06-22

06-06-22 07-19-22

07-19-22 09-21-22

07-13-23, LANDFILL SITE 'F'

06-06-22 08-30-22

08-30-22 09-28-22

12-02-22 01-31-23

01-31-23 03-14-23

03-14-23 04-11-23

04-11-23 05-09-23

04-25-23 05-23-23

05-09-23 07-13-23

05-16-23 05-31-23

03-25-21, LEACHATE & CONTACT WATER PROCESSING

12-15-20 12-22-20

02-11-21 03-11-21

02-25-21 03-25-21

03-11-21 03-25-21

Contact Water Operational, 

08-10-23, SITE RESTORATION

05-31-23 06-14-23

06-14-23 07-06-23

07-27-23 08-10-23

09-21-21 09-28-22

07-19-22 07-27-23

02-14-23 03-03-25

07-13-23

Data Date: 10-08-19

Run Date: 09-23-20

All Activities Schedule - Gibbons

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary Project Schedule
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